* / | . OGC Has Reviewed '™ /¢ -
Approved For Release 2002/06/26 : CIA-RDP78-04718A000200200088;3_, N

T I .
LY PR 355.3&

[ i —.

AHRAWUN FIR: veputy uireetor (uppert) 000 g - By 12
25X1A6a . i
SUBJECT : Aundit Zeport, 1 Jenwery 1966 - &9 February 1956,

Shortage ia t.asolisze Fund (1524.41)

L. PROBEH

Should any one or all of the finance officers or Chiefs of Siation
iavolved De held pecunisrily ifable for the shortage of 524,41
25X1A6a in the |:| gesoline fund or should the smount be writtea off i=

sccordence with CFi 1.4 ¢,
ée FACIS BEARLING (N jHe PEOBLEN:
s, in the spriag of 1961, %rQCbief of station, awthor- 25X1A9a
- ized the selling of Gover T yssoline and kerosesne 1o
25X1ABa |:| station persomnel. iab &, paragreph 3.
b, Wr, | | tinance officer 1961 - iiavedn 1962, was 25X1A%a
; - directed to colleet for and sccount for the sale of these

petrelewa producis. Tab 4, parsyraph 4d,

¢. The asousts recelved from the ssle of petroleunm producis were

25X1A63 avt vecorded in ihe official finsncial records umtil
Hareh 1960 whea the p ice wos discontinued. ish i, ;

poragraph I C, :

d. ¥r,| | 8 finmuce clerk, ¢:5-6, took over from 25X1A9%a
sr,[ s Haven 1952 and acted as fleamce officer uatil 29X1A9a
the arrival of | | he designated fimence officer, 25X1A%
in Narch 1702, At that tiae, ’ﬁx.| !m:s designated custodian legal9a
of the gusoline fund and operated Im Uhal cupseity uatll april 1
1964, Tabs 3 asd u.

25X1A%9a

e. Hr. | succoeded sr. as Chief of station en  25X1A%a
1y July <, e was sware that peETscusel were peraitted to
purchase petlroleum produects from sgency stocks and that this
continmsed until ia Wareh 1955 a lecal oil company permitied
personnel o purchese duty-free gasoline, He states that he
was unaware that the collections were net recorded in the
official ledgers of the Ageney, Tab C.
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In april 1964, ¥r. [ |sssumed the duties of acting {insnce
officer amd so operated uatil April 1960 whea he was rellieved
by | | the preseat imcusbest. lab b,

The funds recelved fros the sale of the petroleus produets
were used as:

1. Aceommodatlen exchange for Ageney employees,
4. Emergency paymeat of bills.

3, nisecellaneous paymesis te personnel swch 85 for travel
advances, Yeb u, paragreph II C,

Un 31 derch 1955, after the practice wes discontinued,[ |
recorded the receipt of end on 17 say 1960,

[ | the preseat finswce offieer, Tecorded the veceipt of

| } Tab E, peragraph U,

ar, | succeeded “r.[ |as Chief of
statlion on 22 July 195 and was Chief of Stotion when the
andit which developed the existesce of the shortage was made,

This sudit of the vecords of twe gasolise fund muintained a
the station indiecated that petrolews products valued «t
$9,176,9%4 were sold while only $7,460,8C had been teken into
the officisl sceounts, o difference of ) ,310.11., The auditor
allowed eredit for spproved trevel clalas for (746,70 which
had not Lees relmbarsed with offleial funds, thas redusing the
sel shoritage to $024.41. ‘ieb B, paragraph ©.

S USS1iN:
GCoveraseat~omned petrolewa produets were sold to istion
persoanel and the amounsts coliecled were not ime in the

of ficial station fuuds, Instead, the funds were used Lo pro-
vide secomzodation exchange facilities for sistion persosnel,
for e emergency payment of dills with 5 later refusd to the
gasoline account and for wiscellameous payments to personnel
with subsequent reiabursement 1o the attount. iHowever, ude-
quate control of the fund was nol meintasined as is evidesced
by the sudit which revesled ithet the fund had sot been

operly reisbursed for $ 786,70 and sn unexpleimed shortage ef
024,41 exists,

Who was respousible for this situstionr Should say ome or all
of the ststion chiefs or fiasuce officers imvolved be held
pocuniarily liable fer this shortages

"X
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The record indicates thet ¥r, Chief of Station,
spproved_the sale of Govermsenl—owned gaseline. He claias
that ?ir.| thon finwnee officer, was directed to collect
for amd account for the smouats collecied. He also staites that
us specificslly directed Lo "sceocunt fer such funds ia
the prescribed manner®, ¥hy[ | did not follow prescrived 25X1A%a
procedurss esanot be resdily determined as he is wne loager in
the employ of the Agency.

ur, Chief of Statiom 19 July 1982 - 22 July

1955, pw sriod luvolved, states he was wnsware that

the proceeds from the sale of gasoline were not recorded in

the official | finsmcial vecords. mr.[ | was 25X1A9a

succeeded by | during whose term the dis-  25X1A9a
crepancy was discovered sad corrective action taken,

| finance offlecr dareh 1952 - april 1964,
indieutes (Tab 3) thet he brought the matter to the stteation
of the Chief, | | and after discussion, it wes decided not
to chenge the exIsting procedures. HNo indicmilon was given
which Chief of station was sede awere of the prectice.

nr, o ko, ander the direetiom of[  |dared  25X1A9a
1962 ~ april 1964 and as actiag finence officer April 1954 -~

31 sarch 1965, hasdled the gasoline sceowni, knew ihat the

sung were not included in the official records of the Agency,

He states that his failare to covrect the situation was due

tos

"l. ike fact thst the procedure was in effect upes my wssignmest
to the station and ny superiors instrected me in the pro-
cedure follewed. 1hus it appeared to heve official sasciion.

2. Lask of experience and background ia eccounting and coatrel
of cash sufficient to enable we 1o vecognize the procedure

os lmproper asd insist oa the estsblishweni of proper
accountability,

d. Limited training, supervision snd ismsiructions fn proper
finsncial procedures from my saperiors.

4. Lack of knuwledye of end experience in the implemeatation
of agency regulatioas.”

The present Chief of >tation, ¥r, | | and the 25X1A9a
preseat finance officer, | | arrived after the 25X1A9a
séle of petrolema products hed been discomilnwed, It was

durisy this period thet the ewdit wes mude and the discrepsn-

cies brought Lo 1ight,

.‘3“
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25X1A9a h. %, appears to be primerily responsible for the develap- |
wenl and ihe fastalletion of the systen of accounting, but he
is so loager with the agency, Although there is no evideace of
25X1A9a any misuse of funds on their pary, wr.[ |and ae. [ | 25X1A92

could be eharged with isexperience wad peor judgoeat ia con-
tinuing the fund without inclasion in the officiul records.
Also, it appears froam the sudit that Lthe records were not
accurately maintained, dessrs. | |
the statioa chiefs during the period Invoived, could be
charged with insdequaie supervisioa, but it does mot appesr
that they could be keld pecunlarily lisble since 28 @
class “A" stativa snd the prisary responsibiliiy

custody asd accounting for the station funds was vested in the
finance offlcer,

4. COICLUSTONS

Siace it cannol be determined whes the shortaye accurred or how
auch of the deficiency oceurred durlag the stewardship of asy of
the finence efficers wmd since neither of the fisance officers

aow in our employ was respoasible for settiag up the systea and
sccounting for ihe funds 8y the time the sale of petrolewn
produeis was instituted, the Hosrd feels that there is insafficleat
evidence Lo perait holding sny ome now in our eaploy primerily
respoasible for the shortuge.

6. A CRML NUAT TN s
The shortage of £G24.41 in the gasoline fund should be writien
off in sceordasce with {F2 1.4 ¢,
Chaiml_tm_f‘” ' [ ,a'|vlﬁiw
for s>hortayes and Losses
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